
Readiness Training Coaching to Certification

Ongoing fidelity monitoring until 
certification goals are reached

Operational Needs for Implementation:

• Urinalysis protocol and CLIA-waived test 
certificate

• 24 on-call protocol/staffing

• State approval for service delivery in community

• [Preferred] SUDS and BH licensure

• DHS/Child Welfare support and communication

• HIPAA training

• Phone policy

• Mileage/Provision of services in community

• Ability to transport clients 

• Medicaid or other method for reimbursement

FAIR is an intensive home and 
community-based program 
designed for parents experiencing 
challenges related to parenting, 
substance use, and mental health 
problems. FAIR is strengths-based 
and trauma-informed. 

Average length of treatment: 9 months

Average caseload size: 7-10 per clinician

*Pre-implementation involves completion of cost and 
capacity calculator to optimize team size based on 
agency and regional characteristics, and Medicaid billing 
structure

FAIR’s implementation approach is developed 
using standardized implementation strategies. 
FAIR uses the Stages of Implementation 
Completion (www.oslc.org/sic).

FAIR Implementation Support

Approximate Annual Cost:

Year 1: $77,500

Year 2: $46,000

Year 3: $28,500

Additional Agency Resource Needs:

• FAIR Store 
• Physical space needed
• Stocked with donations
• Provides reinforcement for safe 

and sober households
• Provides in vivo learning for 

budgeting
• Clinical session expenses

• Coffee/beverage
• Snack
• Small incentives 

Questions? Contact FAIR developer Lisa Saldana, Ph.D. at lisas@oslc.org. 
Visit www.oslc.org/projects/fair or www.odiclinic.org/fair for more information about FAIR. 

Intensive initial 
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